CASE STUDY

Accelerating Infrastructure for $100B
Healthcare Company Divestiture

Csquare delivers rapid, compliant data center
deployment to support critical business transition under
rigorous regulations.

Background

Corporate divestitures often create complex infrastructure demands—especially in
highly regulated industries. In the wake of a major separation, a global healthcare
and pharmaceutical company needed to rapidly establish a new data center
environment. With strict regulatory frameworks and tight timelines, the high stakes
spin-off required a secure, compliant solution without disrupting operations.

Challenge

Our customer faced a multifaceted hurdle to deploy a fully functional IT infrastructure
under intense time pressure while meeting stringent healthcare industry regulations.

The new environment had to support critical applications, ensure 100% uptime, and
avoid costly Transition Services Agreement (TSA) fees associated with delays.

Solution

Csquare implemented a tailored colocation strategy designed for speed, resilience,
and compliance. The phased deployment approach enabled our healthcare customer
to migrate applications in alignment with business priorities while maintaining
operational integrity. Key components included:

= Standardized colocation footprint to support a range of workloads from high-
density compute to basic networking.

= Geographically diverse Tier III data centers that assured business continuity
and disaster recovery frameworks across regions.

= 2N power architecture for full redundancy to meet 100% uptime SLAs.

= Integrated security and environmental monitoring for protection and visibility
across all colocation facilities.

= High-density compute support comprising advanced cooling and power
distribution for efficient workload performance.

= Custom network delivery made up of diverse points of entry (POEs) to power
robust connectivity and fast data transfer.

Results

We successfully delivered a seamless transition with measurable impact for this
healthcare industry leader that included:

= Successful migration of critical applications transitioned without service
disruption, meeting compliance deadlines and avoiding TSA penalties.

= On-time implementation of infrastructure due to extensive coordination with
customer and bespoke design elements.

= Partnering with the customer’s engineering team to meet all regulatory and risk
control requirements.

= Seamless integration of our Data Center Infrastructure Management (DCIM)
system with the customer’s Information Technology Service Management (ITSM)
platform to deliver real-time performance insights.

SNAPSHOT

Industry
Healthcare and pharmaceuticals

Use Cases
Divestiture infrastructure enablement
High-density compute support
Regulatory compliance and risk mitigation

Objectives
Rapidly deploy a compliant IT environment to
support a $100B+ divestiture
Avoid costly Transition Service Agreement (TSA)
fees through accelerated implementation
Ensure uninterrupted operations and regulatory
compliance during migration

Results
Delivered new, fully independent
infrastructure on time and within budget
Enabled seamless migration of critical
applications
Maintained business continuity with
no TSA penalties
Achieved full compliance with healthcare
and pharma regulations

About Csquare

Csquare is a preeminent colocation provider

with a proven track record of providing highly
reliable data center services. Prioritizing security,
reliability and superior customer service, Csquare
offers flexible data center solutions backed by a
100% uptime guarantee for thousands of diverse
organizations across all industries.

Learn more at
csquare.com
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